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SWOT Analysis on Development of Strawberry Industry in Shangri-la of Province Yunnan

LIU Kaili', ZHENG Hongjian', WU Tian', HUANG Min', YUAN Chongfeng' , NING Tiao', LI Jingl'2
(1. Engineeing Research Center for Urban Modern Agriculture of Higher Education in Yunnan Province,
School of Agriculture and Life Sciences, Kunming University, Kunming, Yunnan, China 650214 ;

2. Shangri La Zangmei Agricultural Technology Co. , Litd, Diging Prefecture, Yunnan, China 674400)

Abstract: In order to promote the development of strawberry industry in Shangri-La area, the related information of strawberry industry
development in this area was collected by literature research, questionnaire and field investigation, and the present situation of
strawberry industry development in this area was analyzed by SWOT analysis method. The results show that two relationships can be
found for the industrial development in this area i. e. : opportunities + challenges and advantages + disadvantages, and the opportunities
are better than challenges, and the advantages are better than disadvantages. To further develop strawberry industry in this area,
mensures should be taken such as adjusting the strategies in time, giving full play to various advantages, actively dealing with market
competition and various disadvantages, and strengthening the industrial competitiveness, so as to promote the healthy development of
strawberry industry in this area.

Key words: strawberry; Industrial development; Shangri-la; SWOT strategy
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